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Aims:

e to ensure continued school improvement through a cycle of plan, action, implement, review

e to review progress of school improvement priorities as identified on the School Development
Plan

e to support all school stakeholders to improve, and ultimately, reach their potential

e to develop and sustain a culture driven by improvement

e to provide information to continually update the Self-Evaluation Form and School Development
Plan

e to ensure that school policy and practice is implemented consistently

e to share good practice between members of staff and offer support where it is needed

e to ensure accountability as identified in job descriptions and staffing structures

e to support and inform performance management objectives

THE MONITORING AND EVALUATION CYCLE

We believe that an effective school has an open and transparent approach to monitoring. We are
proud of the work that we do and are keen to improve our practice and outcomes wherever possible.

An academic calendar of monitoring actions is devised in preparation for each new term and shared
with all school staff, being displayed in the staff room and in the Senior Leadership Team (SLT) room.
Evaluation from the previous half term will inform the next cycle of Continuous Professional
Development (CPD). Phase leaders take ownership of planned CPD opportunities and expected
outcomes for their team.

The annual evaluation cycle will always include a wide range of evidence, including:

e External Data analysis (including national and Local Authority reports)
e Internal data analysis

e Governor monitoring including the standards committee and through Governor visits
e Informal monitoring; learning walks and leader enquiries

e Formal lesson observations and structured development feedback

e Professional development meetings (including all support staff)

e Book scrutiny (and feedback to staff)

e Pupil progress meetings with class teachers

e SLT, staff and phase strategic meetings

e Discussions with pupils, staff and parents

e Regular stakeholder questionnaires and pupil meetings

e SDP and self-evaluation reviews and updates

e LA and other external monitoring and moderation

Subject leaders may choose to carry out activities drawn from the following list to
supplement the monitoring activities of senior leaders:

e work trawls and informal observations
e peer observations and paired observations
e reviews of whole-school coverage
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e pupil interviews

e pupil work scrutiny
e moderation of data
e action plan reviews
e policy reviews

e subject audit report

We believe that a school community must work together to help every child to reach his/her potential.
We believe in a ‘no excuses’ culture where we work hard and use our resources to their maximum
benefit for all pupils and staff. Improvement actions must be recorded and measured for impact
(clear objectives will help us to demonstrate this progress by being specific and measurable) so that
we, as leaders, can demonstrate the progress achieved by pupils, groups, cohorts and phases of
school.

Following monitoring, a summary of strengths and areas to develop will be captured and the
recommendations will be followed up firstly through detailed discussion at SLT meetings, and, then as
appropriate, staff briefings, team CPD and whole school staff meetings and training. More personal
feedback will be shared with the appropriate staff members and plans for improvement drawn up if
required.

Shawlands Primary School
September 2023
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APPENDIX A:
A range of the monitoring forms used in school.

Shawlands Primary School

Self-Evaluation Framework.

Learning Objectives and Success Criteria.
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BEO“ Review Feedback Record.

‘How effective is the teoching of Wiiting in school?”

Teacher: ‘ Class: Observer: Date:

Context of lesson:

Teacher's Comments:

Strengths of the lasson:

Strengths of books:

Motes on the Learming Environment: Notes on the Pupil Voice:

Areas for development:

SHAWLANDS

PRIMARY SCHOOL

Monitoring Record

Date: | Staff Members:

Iy Effective Effective Highly Effective
ix is at beast as expected Progress is at beast goad for mast | Progress is rapid and sustained
r some kearners may be learners and far some is for almast all leamers.
ancepticnal. Behavicur is an autstanding

our is appropriate, leaming | Behaviour makes & strang factor in successhul kearning.
not wested. inn bo pood kearning.

Date:

Date:

Focus of Monitoring:

Main Focus:

Dutcome of Monitoring:

Strengths:

Areas for development, CPD, future monitoring:
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Pupil Progress Meeting: Autumn 2023

Y* Teacher

Cohorf Eoya Girs Dz Oihear ZEMIEHCP] EalL

Humber

%= m class

Autumn Spring Summer

Reading Writing Maths Combined

All PP All PP All PP All PP

FFT50 Targei

Agread Tanget

¥5 Eansling

aut

SRF

Zum

Which pupils have you
dantified as being your
Writing Recovery Group
chikdren Far the yaar?
Why have you entified

them?

What early suppart are wau
planning an putting in For

thase children?

(=] BTE 3 chi =0

Are there any children not
warking at the bewval
asypected F causing cancern?

What support is planned For

thase children?

PP and SCMD discussion

Discussion around FFT
Targets | Estimates,

s thare any additianal -
support in berms af
cantinuing professional
davelopment (CPD) neaded?

Apraad actians:
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