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Statement of intent: 
 
At Shawlands Primary School, we prioritise reading. We are determined that every pupil will learn to read, regardless of their 
background, needs and abilities. We intend to create confident readers who have the ability to develop a deep and true 
understanding of what they read. It is important for us that children are able to comprehend what they are reading and leave 
primary school being able to read with prosody.   

 

Early reading  

Nursery – our nursery children are introduced to phonics as part of a whole class session. These sessions focus on sound 
discrimination, phonological awareness and they are taught to recognise the pictures of the cards, giving them a head start for 
being introduced to the graphemes. For any pupils in nursery who are ready to move onto our phonics scheme, and will be 
moving to reception in September, they begin whole class RWI sessions in the summer term.  

Reception- all reception pupils start learning single sounds (unless they are significantly ahead) as a whole class for at least the 
first half term. If the pupil is significantly ahead, they join a phonics group early based on a phonics assessment. After the first 
half term of whole class phonics sessions, an assessment puts them into small target groups. There are 12 levels, which are put 
into 10 groups, with a best fit approach.  

Year 1- all year 1 pupils continue to work in small phonics groups which are appropriately matched to their phonics level, based 
on regular assessments. The sessions are 5 times per week from 9:10 until 10:00am for 50 minutes. Children who are working 
below expected progress expectations have fast track tutoring every afternoon for 10 minutes. All children have a virtual 
classroom session in an afternoon to target any gaps, mostly focussed on the gaps of the bottom 20% of pupils.  

Year 2- all year 2 pupils continue with phonics groups until at least Christmas. Some children may continue until spring, which 
is still working at expected level. Children don’t graduate phonics until they are reading at the desired speed and have no sound 
gaps. Those who have passed their phonics check, and can read at 90-100 words within a minute at comprehension level by 
Christmas, join a group who focus on comprehension, spelling, punctuation and grammar.  

All year 2 children have a whole class guided reading session 3 times per week, where they are exposed to age appropriate texts.  



Year 3 -  

Not passed phonics in Y2  Passed phonics but low reading speed / not all sounds 
Phonics is included in their personalised timetable. Teachers are 
expected to plan opportunities for these children to have a short 
phonics session each day, including accessing the phonics 
videos. 

Any children from the year 3 cohort who have a low reading 
speed work in a focus group with an adult during guided 
reading. They are exposed to the same text as the rest of the 
children but the smaller focus group allows to focus on reading 
fluency and speed. 

 

 
1-1 Reading  

All children in school are assessed for their reading fluency level. When children are in a phonics group (all year 1 children and 
some year 2 children) they are given a phonics book which is matched to their current phonics level. This also includes year 3 
children who have not passed phonics. For children who have passed phonics, they are assessed using the Hertfordshire reading 
assessment and given a book which matches their reading level.  

 
EYFS 
 
KS1 
We expect children to be heard reading (who are working at the expected standard) at least once per week. Any child working 
below the expected standard should be heard between 3-5 times per week.  
 
 
LKS2 
We expect children to be heard reading (who are working at the expected standard) at least once every two weeks. Any child 
working below the expected standard should be heard between 3-5 times per week.  
 
 
UKS2 



We expect children to be heard reading (who are working at the expected standard) during whole class guided reading sessions. 
Any child working below the expected standard should be heard between 3-5 times per week.  

 
 

When reading with children 1-1, the children are encouraged to discuss what they have been reading at home, and staff complete 
a log of their reading sessions. The log includes feedback for the next member of staff to read with the child, along with a target. 
Staff are provided with a guide to 1-1 reading to help support them with this. 

 

A High-Quality Whole Class Guided Reading Session in Year 2 and above  

Year 2: 

 3 guided reading sessions per week. 
 20 – 30 minutes long sessions. 
 At least one session with recorded answers each week. 
 If children are recording answers in books, the questions should be stuck in for the children to read from.  
 Must have an extract session which looks at an unseen non-fiction or poetry text. This session is an opportunity to practise 

test style questions and must be one of the recorded sessions. Teachers should focus on their bottom 20% of readers in this 
session.  

 All lessons must have a section of the session which focusses on fluency. E.g., choral or echo reading. 
 All lessons must select 2-3 words from the text to discuss and learn the meaning of. 
 Verbal discussion must take place in each lesson, with a variety of questions that have been carefully planned prior to the 

lesson to get the ‘best from the text’.  

 

 

 

 



Year 3 and 4 

 4 guided reading sessions per week.  
 Minimum of 30 minutes long. 
 At least 3 sessions with recorded answers. 
 If children are recording answers in books, questions can be displayed on the board, unless you feel a child will benefit 

from it being stuck in their book.  
 Must have an extract session which looks at an unseen non-fiction or poetry text. This session is an opportunity to 

practise test style questions and must be one of the recorded sessions. Teachers should focus on their bottom 20% of 
readers in this session.  

 All lessons must have a section of the session which focusses on developing prosodic reading. E.g., choral or echo reading. 
 All lessons must have a section of the session which looks at vocabulary (pre-teaching any unfamiliar, tier 3 language 

which is specific to the text, and developing children’s understanding of how to find the meaning of words within a text.) 
 Verbal discussion must take place in each lesson, with a variety of questions that have been carefully planned prior to 

the lesson to get the ‘best from the text’.  

 

Year 5 and 6 

 5 guided reading sessions per week. 
 Minimum of 30 minutes long. 
 At least 4 sessions with recorded answers. 
 When writing recorded answers, at least 2 sessions per week should be practising ‘reading for speed’ – ensuring that 

children are answering questions timely, to prepare them for the reading assessment.  
 Each class will do one lesson per week where they study an unseen text. This can either be fiction, non-fiction or poetry. 

This session is an opportunity to practise test style questions and must be one of the recorded sessions. Teachers should 
focus on their bottom 20% of readers in this session. 

 Teachers can choose to put questions in books for children to read from, or display questions on the board. 



 All lessons must have a section of the session which focusses on developing prosodic reading. E.g., choral or echo reading. 
UKS2 pupils may start to do some reading aloud.  

 All lessons must have a section of the session which looks at vocabulary (pre-teaching any unfamiliar, tier 3 language 
which is specific to the text, and developing children’s understanding of how to find the meaning of words within a text.) 

 Verbal discussion must take place in each lesson, with a variety of questions that have been carefully planned prior to 
the lesson to get the ‘best from the text’.  

 
 
Suggested Structure of a High-Quality Guided Reading Session  
 

 Recapping and discussing  
Children discuss what happened previously in the text, ensuring they are all on the ‘same page’ before they start reading.  This 
could include a mini-quiz which gives children some quick-fire retrieval questions that assesses their knowledge and 
understanding of the story so far. 

 
 Vocabulary  
Children should be exposed to any tier 3 vocabulary that they are going to come across in the text. Teachers may provide 
visuals to help support their explanations. Any words that will be tricky for the children to read should be discussed and 
practised at this point. 
 
  Fluency  
The teacher will then choose an appropriate point for the children to develop their fluency. This could involve the teachers 
selecting a sentence or paragraph to model to the children, and then get the children to repeat it back to them / their partner. 
The teacher would draw direct attention to the way that they were reading, including their speed, tone, expression and 
volume.  
 

 
 Reading and discussing  
This should take up the majority of the lesson. The teacher should start by ensuring that all children are looking at the text 
and are ready to follow along. The teacher should read the text aloud, moving around the room to check all children are 



following along. At natural ‘pause points’, the teacher may stop reading and pause for discussion on what they have just 
read. The children can then record their answers, supported by the teacher, and return back to the text.  
 

 
 Questioning  

In some lessons, the children will then be directed to return to the text to answer some independent questions, either 
verbally or written. This may give them opportunity to practise test style questions, or questions with a certain amount of 
marks available, though this shouldn’t be the sole purpose of the questioning. Teachers must be planning the questions 
they are asking the children carefully to get the ‘best from the text’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Example sentence Stems – teachers should use a variety of questions within one lesson, as most questions require multiple 
‘skills’  
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Promoting a love of reading 
 
At Shawlands, we aim for all pupils to leave our school with a love of reading. We believe that pupils’ motivation should be 
driven by curiosity, recommendations, engagement with familiar characters and authors and the feeling of being transported 
into another world through a text. We want them to feel excited about searching for a book, visiting the library and discussing 
their book with their peers and teachers.   

 
We often take pupils to the local book stores to help choose new books for the school library, and also have the book fair into 
school each year. We have taken pupils to visit the local library and explore the wide range of books available. 

 

Children have a regular library slot each week, where they have the opportunity to visit the library and change their book. We 
also have mini libraries in school too, so that children don’t feel like they have to wait for their library day to change their books. 
We have librarians, whose job it is to keep the library well stocked and tidy, and to let us know if there are any types of books 
that we need to stock more off.  

 
We work alongside parents to help create a love of reading by offering book swaps and book sales. We plan to host reading 
mornings where families can join their children in school to read a book and explore the books we have on offer. (Jan 2024)  
 
We have a recommended reading list which is sent to parents, so that books can be purchased for school and the child’s name 
gets stamped inside. 

 
In class, children are regularly provided with the opportunity for ‘book talk’, where teachers discuss with the children what they 
are reading and explore new texts and authors. We allow children the opportunity to provide recommendations to each other 
and encourage children to complete reviews.  

 
We believe that reading shouldn’t be confined to one lesson, which is why we have ensured that it is embedded throughout our 
curriculum. For example, in PSHE, we use a variety of picture books to engage children and promote discussion. 

 
We celebrate special reading events, such as World Book Day, where we complete reading related activities across school. 


